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Analysis by Melanie Franklin

Neuroscience is core to change success

| have been researching the requirements for senior roles in change and transformation currently
advertised in the UK market. By comparing multiple role descriptions, | have identified the 10 most
frequently cited skills areas.

These are skills that should be appearing in your CV and your LinkedIn profile. You need to describe
how you apply these skills and the results you have achieved. If any of these capabilities is not a
strength, | strongly recommend the Neuroscience for Change course, as | know that this certification
marks you out as a thought-leader in change. It demonstrates that you bring more than the traditional
models and theories of change to your work.

An understanding of how the brain processes and reacts to change enables us to assess typical
challenges of resistance to change and change fatigue from a new perspective. This more scientific
approach is a pragmatic response to an environment of high volumes of continuous change.

The course is full of practical techniques, so you will leave the training with an updated toolkit, safe in
the knowledge that they are based on scientific principles and the latest thinking in psychology and

behaviour change.

Below | have mapped the contents of the Neuroscience for Change course to each of the 10 skills
areas.

Skill areas for senior change and transformation roles
1. Driving Adoption & Embedding Lasting Behavioural Change

What senior roles require:

e The course teaches the exact neurological conditions under which new habits form and stick

¢ Reducing cognitive mismatch through incremental steps, point-of-need training, and familiarity-
building before go-live

e Designing positive feedback loops and completion signals that make adoption self-sustaining

e Reducing the energy cost of change so that the new way stops feeling harder than the old one
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2. Stakeholder Engagement & Influencing Without
Authority

What senior roles require:

Senior change professionals must build trust with, and influence the behaviour of, senior leaders and
cross-functional stakeholders outside their authority.

e The PEPE® framework provides a credible scientific model
e Resistance is a predictable neurological response

¢ Understanding belonging, shared goals, and reward circuits
e Managing the expectation—reality gap

3. Communication, Facilitation & Narrative Design

What senior roles require:

e Senior change professionals must shape compelling, brain-friendly communications and
facilitate sessions that create real understanding.

e Reducing mismatch between what is said and understood

e Avoiding information overload and neurological depletion

e Using visualisation and pattern recognition

e Designing sessions with pauses for better retention

4. Coaching, Developing & Leading Change Professionals

What senior roles require:

e Senior change professionals must coach and develop others effectively.
e Psychological safety, autonomy, and challenge enable learning

e Conditions that generate insight: bravery, space, low threat

e Flow, incubation, and mindfulness

e Designing energising (not depleting) development experiences
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5. Identifying & Addressing Resistance to Change

What senior roles require:

e Senior change professionals must identify resistance early and address it effectively.
e Resistance as a predictable threat response

e Closing the expectation—reality gap

e Leveraging control, autonomy, and psychological safety

e Using familiarity and reward circuits to counter resistance

6. Al-Enabled & Technology-Driven Change

What senior roles require:

e Senior change professionals must manage behavioural challenges linked to Al and automation.
e Al triggers threat responses

e Adoption is a habit-building challenge

e Avoiding early negative pattern recognition

e Creating a culture of safe experimentation

7. Systems Thinking & Cross-Functional Design

What senior roles require:

e Senior change professionals must design change across interconnected systems.
e PEPEO® as an integrated systems model

e Threat and reward differ across functions

¢ Managing mismatch across departments

e Designing for cognitive load at portfolio level

8. Building Psychological Safety & People-Centred Culture

What senior roles require:

e Senior change professionals must create environments where people feel safe to engage.
e Psychological safety has neurological drivers

e Belonging and shared goals are designed, not accidental

e Feeling valued activates reward circuits

e “Good trouble” builds capability and confidence
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9. Performance Measurement & Benefits Realisation

What senior roles require:

e Senior change professionals must demonstrate and sustain value from change.
e Understanding the expectation—benefit gap

e Making data motivational, not just accountable

e Using small cycles and completion signals

e Balancing anticipation and celebration

10. Managing Complexity, Ambiguity & Transformation
Fatigue

What senior roles require:

e Senior change professionals must help organisations function under pressure and uncertainty.
e Transformation fatigue is neurological depletion

e Managing cognitive load at scale

e Importance of recovery (incubation, mindfulness)

e Safety and assurance reduce anxiety




